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Setting Goals

Goal setting is crucial for getting what you want, whether it's in business or
your personal life. There is simply no other way to produce real lasting
change. Look closely at anything you've achieved in your life and you'll
discover that there was probably a thoroughly planned and well executed
goal behind it. Here are the reasons why goal setting is so important.

Clarity
Goal setting gives you clarity about what you want. Most of us have vague desires floating around
in our heads. If you don't set down in concrete terms exactly what you want, you'll end up spinning
your wheels and getting nothing done. You actually create your goals twice – once in your mind
and once later in reality. The clearer the vision in your mind, the easier it is to formulate concrete
steps that will get you there.

Responsibility
When you set down a goal and start working toward it, you give yourself a sense of responsibility
to see it through. You can easily understand that whether or not you attain your goal has little to do
with outside influence and everything to do with your attitude and actions. You can no longer
blame others for your failure to get what you want. You become solely accountable.

Action
If you set your goal well, it will give you a concrete action plan. Wishing for things to happen
doesn't do this. You know that you have to get started today and take small steps toward your
eventual target. An important part of the goal setting process is breaking up your goals into smaller
goals and a daily action plan that will get you there.

Motivation
Without a goal, how do you stay on target, especially when things go wrong? Making daily
progress toward your goal through your action plan gives you the motivation to keep going. You
can see how far you've come and you know that it would be a shame to turn back. For many
people, simply putting your goal into words and getting started is a great motivator.

Focus
Without razor-sharp focus, you’re unlikely to ever achieve great things in your life. Having a goal
and plan for achieving it keeps you completely focused on what you need to do in order to get
there. It's much harder to be distracted or led astray by shiny objects. If you set goals, you know
exactly where to put your energy each day to get it done.

Goal Setting Is Essential for Success in Life and Business
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One Goal at a Time
Goal setting is important but there's a right and wrong way to do it. Like any skill, it's something
you need to learn and practice. Most people don't learn from their goal-setting mistakes and they
continually struggle to attain the goals they desire. You're motivated and you've got lots of changes
you want to make in your life or business, but slow down. Take it one goal at a time. Choose which
is most important to you and focus on it. Let the others wait. Once you're in the groove with the first
goal, you can think about adding something else. Most of us are too busy to tackle more than one
and there's the risk of burning out.

Be SMART About Setting Your Goals
You can do just about anything if you know how to set goals, but most of us don't. It takes quite a
bit of planning and if you're not a planner, it can be tough. That's why we have the SMART method
for setting goals. SMART means that a goal should be:

● Specific

● Measurable

● Action-oriented

● Realistic, and

● Time-based

Is your goal SMART? Let's take a closer look at this method and what these words mean.

Specific
Being specific helps you focus on exactly how you're going to reach your goal. Start by creating a
statement that explains what you'll do. Use the phrase 'I will'. Now, ask yourself the what, why and
how of this goal to refine it. Make it as detailed as possible. This will help you generate the sub-
goals and steps that you need to take to get there.

Measurable
There needs to be some way to know when you've reached your goal. The results have to be
measurable. If you want to make more money, for example, choose a specific dollar amount that
you'd like to be making per year. The great thing about making goals measurable is that you can
easily see your progress and this keeps you motivated to work on it.

Action-oriented
Without action, goals are never attained. Break your goals down into smaller goals, and then
specific actions you can take to make them happen. Think about things you can do today that will
bring you closer to achieving your goal. Also plan actions you can take when things don't go as
planned. During the course of working your way toward your goal's attainment, set aside time to
reflect on your actions and assess the results. If you're not getting the results you want, make the
necessary changes.

Realistic
Goals only work when they're realistic. What this really means is that you can see the big picture of
what you need to do. Ask yourself whether or not this goal is something you can do – or even want
to do. Take some time to think about your strengths and weaknesses. Which parts are going to be
easy and which will be difficult? Develop a plan for the challenges you're going to face.
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Time-based
Set up a detailed timeframe for when your goal and all of your sub-goals are going to be achieved.
Since this is hard to estimate if you've never done it before, make the best guess possible and
change your timeframe slightly if you need to. We often find that it takes longer than we planned.
However, you need to have a definite deadline to add urgency to it.

A great way to plan out your goal is to use mind maps. Mind maps are visual tools used for
brainstorming and setting out tasks. At the centre is your main goal and all of your sub-goals
branch out from it. You can then define time frames and exactly how you're going to reach all of
your sub-goals. Mind maps put goal planning in a visual format that makes it easy for you to see
the big picture.

Resources

Set Your SMART Goals
Detailed online training/coaching to help you work through setting and achieving your business and
personal goals.

The course comprises 11 modules delivered online and a goal planning worksheet you can
download. Work through the modules at your own pace to develop real practical skills in setting
and fulfilling your goals. Apply your new knowledge to set and achieve real goals as you go.

Optional coaching with an experienced business planner will help you blast through this course,
overcoming any obstacles you may encounter and extract the maximum possible benefit from the
knowledge provided in the course.

http://www.dbm.com.au/training-coaching/smart-goals

Material Disclosure
DBM may be an affiliate of some of the links in this document. That means DBM receives a commission if you purchase
something after clicking on the link. We only recommend products we love or people we trust. However, you should
always do your own research and due diligence.
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